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Céng ty 45 da dat duoc thanh tuu én tuong trong cong tac an toan - vé sinh lao déng (AT-VSLD)
khi gidm 100% sé vu tai nan nhe ter 17 vu (2018) xuéng 0 vu (2023-2024). Thanh cong nay la két
qud cda chién lwoc dau tw théng minh: ngédn sach AT-VSLD ting 64% (twr 8,516 ty ndm 2018 Ién
13,885 ty ndm 2024), két hop Véi viée tai co cau ti 1é chi tiéu theo hudng wu tién phong ngira rdi ro.
Bai bao phan tich dénh giéd méi quan hé gidra chién lwoc dau tw va hiéu qué AT-VSLD, cho thay hiéu
qué cua gidi phap can bang giifa céng nghé, con ngudi va quy trinh ma céng ty 45 dang 4p dung.

T khéa: khai thac than hdm 10, an toan lao déng, Cong ty 45, rdi ro nghé nghiép, quan ly khai

thac mé.

1. DAT VAN BE

Than la ngudn nang lweng quan trong trong
co cau phat trién kinh té cta Viét Nam, dic biét
trong bdi cdnh nhu cau dién va coéng nghiép tiép
tuc tang cao. Theo BO Cong Thuwong (2023),
than da van chiém khoang 35% téng san lwong
dién quéc gia, khang dinh vai trd khéng thé thay
thé clia nganh khai thac than [1]. Trong d6, khai
thac than hadm 16 chiém ty trong cha yéu tai cac
mé than vung Déng Béc, noi ¢é trik lwong than
I&n va chét lwong cao. Tuy nhién, hoat déng
nay luén tiém an rdi ro vé an toan lao dong
(ATLD) do diéu kién dia chat phirc tap, ndng do
khi methane (CH,) cao, va nguy co sap 16 [2-4].

Theo théng ké ciia Téng Lién doan Lao déng
Viét Nam, tai nan lao déng (TNLD) trong khai
thac mé ham 16 nghiém trong lam chét nguoi
trong nam 2021 la 17 vy, nam 2022 la 18 vu va
2023 1a 14 vu [5], v&i nguyén nhan chi yéu tw
sy cb ky thuat, thiéu giam sat, va y thirc tuan
thG quy trinh ctia ngudi lao dong. Diéu nay dat
ra yéu cau cp thiét vé viéc can bang gitra ting
san lwgng va ddm bao ATLD, dac biét tai cac
don vi c6 quy mo khai thac I&én nhw Céng ty 45 -
Chi nhanh truc thudc Téng Cong ty Déng Béc.

Coéng ty 45 la mot trong nhirng don vij tién

phong clia Téng Céng ty Pong Bac trong linh
vie khai thac than ham 10, véi san lwong trung
binh dat 1,0-1,3 triéu tAn/nam giai doan 2018 +
2024. Diéu kién dia chat dac thu cta cong ty rat
dac thu voi 16p than day, dbc, bién déi manh
theo phwong, ap sudt dia tAng cao. Trong
nhitng ndm gan day, Céng ty 45 da dau tw
manh vao cobng nghé hién dai nhw hé théng
giam sat khi tw dong, may khoan thuay Iwc, va
thiét bi chéng gitr bang gia thay lwc di déng
XDY, gid khung ZH, nhdm hwéng téi muc tiéu
"tang san lvgng - gidam tai nan".

Theo bao cao ndi bd (2024), mac du san
lwgng than tang trwdng 6n dinh 4,5-5,5%/n&m,
tuy nhién ty I& TNLD trong nhi*rng nam qua luén
& muirc thip. Bai bao nay phan tich sau di liéu
chi tiéu va két qua AT-VSLD cla Céng ty 45,
qua dé dwa ra goi y vé mé hinh quan ly an toan
lao ddng "phdong nglra chi dong - coéng nghé
dan dét - con nguwoi lam trung tam", hwéng dén
muc tiéu "khéng tai nan" bén virng.

2. DANH GIA CONG TAC AN TOAN LAO
DONG GIAO DOAN 2018 + 2024

2.1 Danh gia theo sé vu tai nan lao dong
Trong giai doan tr ndm 2028 dén ndm 2024,
cobng ty khéong dé xay ra tai nan lao déng chan
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thwong nang va tai nan lao déng nghiém trong,
chi d& xay ra tai nan lao ddng nhe. Théng ké sé

vu tai nan lao déng lao dong nhe duwoc thé hién
trong Hinh 1.

Dién bién s6 vu TNLD nhe giai doan 2018 + 2024
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Hinh 1. Dién bién s6 vu TNLD nhe giai doan 2018 =+ 2024

Dir liéu vé sb vu tai nan lao dong nhe tai
Cong ty 45 tir ndm 2018 dén 2024 cho thdy mot
xu hwéng gidam manh va dang chu y, phan anh
nhitng nd lwc cai thién an toan lao déng cua
doanh nghiép. Sé liéu cu thé qua tirng nam nhw
sau: 17 vu (2018), 14 vu (2019), 12 vu (2020),
12 vy (2021), 1 vy (2022), 0 vu (2023), va 0 vu
(2024). Dya vao day, cé thé nhan dinh réng
Cong ty 45 da trai qua mot qua trinh chuyén ddi
tich cwc trong cong tac quan ly rdi ro, tlr giai
doan con ton tai nhiéu sw cb6 dén viéc gan nhw
loai bé hoan toan tai nan nhe vao nhirng nam
gan day.

Giai doan 2018-2021: Xu hwéng gidm dan
va thach thire

Trong giai doan dau (2018-2021), sb vu tai
nan gidm tlr 17 xudng 12 vu/nam, thé hién sw
cai thién ttrng bwdc. Nam 2018, véi 17 vy, co
thé 1a hé qua cla viéc thiéu chu trong vao an
toan lao dong, quy trinh dao tao chwa bai ban,
ho&c thiéu hé thdng gidm sat rii ro. Dén nam
2019, sb6 vu gidm 17.6% (con 14 vu), cho thay
céng ty da bat dau ap dung cac bién phap
phong ngra, nhw nang cao nhan thirc va stra
ddi quy trinh 1am viéc.

Tuy nhién, giai doan 2020-2021, s vu tai

nan dirng lai @ mirc 12 vu/nam, khong co sy
thay dbi dang ké&. Diéu nay cé thé lién quan dén
cac yéu td khach quan nhw dai dich COVID-19
(cong ty phai didu chinh hoat déng san xuét,
gian cach lao dong), va chwa cé gidi phap dét
pha dé gidi quyét triét d& nguyén nhan gbc ré.
Viéc duy tri m&c 12 vu trong hai nam lién tiép
cho thdy céng ty can mét chién lwoc manh mé
hon dé pha v& "viing an toan" nay.

Buwéc ngodt ndm 2022: Gidm manh vé 1 vu

Nam 2022 danh diu sy thay déi dang kinh
ngac khi sd vu tai nan gidm t 12 xudng con 1
vu (gidm 91.7%). Pay la két qua cha mot loat
chinh sach cai cach cé hé thdng, c6 thé bao
gbm:

(ng dung céng nghé vao giam sat an toan:
L&p dat hé thdng cam bién, camera dé phat hién
hanh vi khong an toan hoac canh bao rti ro kip
thoi.

Dao tao chuyén sau: T chirc cac khda huén
luyén dinh ky, mé phéng tinh hudng nguy hiém,
vé an toan lao dong.

Co ché bao cao va phan hdi: Khuyén khich
nhan vién bdo cao sy cd tiém an ma khong so
bi trteng phat, tir d6 ngan chan rdi ro tr sém.

Cai thién diéu kién lam viéc: Nang cép thiét
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bi bdo hd, théng gié, anh sang, tw dong hda quy
trinh san xuét dé giam tiép xuc véi nguy hiém.

Viéc chi ghi nhan 1 vu vao nam 2022 cho
thdy cac bién phap trén da phat huy hiéu qua,
ddng thdi phan anh van héa an toan dang dan
thadm thau vao nhan thirc ctia ngudi lao dong.

Thanh tuu 2023-2024: Duy tri s6 0 va bai
hoc vé tinh bén viing

Hai nam lién tiép 2023 va 2024, Cong ty 45
khong ghi nhan bat ky vu tai nan nhe nao. Diéu
nay khéng chi khang dinh tinh hiéu qua cla cac
bién phap da trién khai ma con cho thay tinh
bén virng trong chién lwgc an toan. Cé thé nhan
dinh:

Van héa an toan da tré thanh "l6i séng"
trong doanh nghiép: Nhan vién ty giac tuan tha
quy dinh, lanh dao coi an toan la wu tién hang
dau.

Hé théng phong ngtra chi déng: Thay vi x{r
ly hau qua, cong ty tap trung vao phan tich di

liéu d& dw doan va loai b rdi ro trwéc khi ching
xay ra.

Cam két lién tuc cai tién: Du dat thanh tich
4n twong, cong ty van dau tw vao nghién ciu,
cap nhat cdng nghé méi va dao tao nang cao.
2.2 Phén tich chi phi cho cbng tac an toan —
vé sinh lao déng

D@ liéu chi phi cho cong tac AT-VSLD cla
Cong ty 45 tir nd&m 2018 dén 2024 cho thay méi
twong quan rd rét gitva viéc tang ngan sach dau
tw va két qua gidm thiéu tai nan lao dong, xem
Hinh 2. Sé tién chi tiéu dao déng tlr 8,516 ty
ddng (2018) 1&n mirc cao nhat 13,981 ty déng
(2023), trwéc khi giam nhe vé 13,885 ty déng
(2024). Xu hwéng nay phan anh chién lwoc dau
tw cé chu dich ciia doanh nghiép, tirng buwéc
chuyén ddi tr "ing phd" sang "phdng ngira chi
dong", gép phan dwa sb vu tai nan vé 0 trong
hai nam lién tiép (2023-2024).

Chi phicho céng tac AT-VSLD (ty)
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Hinh 2. 86 tién chi cho cong tac AT-VSLD giai doan 2018 + 2024

Sw dau tw cla cong ty trong coéng tac AT —
VSLD cé thé dwoc phan thanh 02 giai doan sau:

Giai doan 2018-2021: Péu tw 6n dinh nhung
hiéu qua han ché

Trong giai doan dau (2018-2021), ngan
sach cho AT-VSLD tang nhe, tir 8,516 ty (2018)
Ién 8,925 ty (2021), v&i mire tang trung binh chi
1.2%/n&m. Diéu nay cho thdy coéng ty cha yéu
tap trung vao duy tri cac bién phap an toan co
ban (thiét bi bdo hd, kiém tra dinh ky) ma chwa
c6 dot pha trong cai cach. Két qua phu hop voi

s6 liéu tai nan: du gidm tir 17 xudng 12 vu/nam,
sw sut giam nay cham va khoéng dn dinh.

Buéc ngoat 2022-2024: Tang manh ngén
sach va hiéu qua vuwot troi

Nam 2022, cong ty tang dét bién ngan sach
lén 11,464 ty (tdng 28.5% so vé&i 2021), va tiép
tuc 1én 13,981 ty (2023) — mlrc cao nhét trong
giai doan. Khoan dau tw nay trung khédp véi viéc
s6 vu tai nan gidm manh t& 12 vu (2021) xubng
1 vu (2022) va 0 vu (2023-2024). Piéu nay
chirng minh hiéu qua rd rét cua viéc tang chi
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tiéu vao cong tac AT — VSLD.

Viéc Coéng ty 45 tang manh ngan sach AT-
VSLD tlr nam 2022 khéng chi 1a mét quyét dinh
tai chinh théng minh ma con thé hién tdm nhin
dai han vé phat trién bén virng. Khoan dau tw
nay da mang lai lgi ich kép: vira bdo vé ngudi
lao ddng, vira gidm thiéu ton that kinh té do tai
nan. Bai hoc thanh céng nay nhan manh tam
quan trong cla viéc dau tw dung trong diém va
cam két lién tuc t 1anh dao, bién an toan tré
thanh gié tri cét I6i ctia doanh nghiép.

Dac biét, viéc gidam nhe ngan séach vé 13,885

ty (2024) nhwng van duy tri sb vu tai nan bang 0
cho thay cong ty da téi wu héa chi phi sau giai
doan dau tw ban dau. Diéu nay phan anh hiéu
qua cla viéc chuyén tir chi phi "van hanh" sang
"duy tri" hé thdng an toan da dworc thiét 1ap.
2.3 Phan tich ti l1é chi cho cac hoat dong
trong cong tac an toan — vé sinh lao déng

Pé thwc hién phan tich vé van dé nay, tac
gia tién hanh phan tich ti I& chi cho cac hoat
dong trong cbng tac an toan — vé sinh lao déng
trong hai nam 2018 va 2024, xem Hinh 3.

Ti lé chi cho cac hoat dong trong cong tac AT - VSLD (ty)
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Hinh 3. Ti lé chi cho cac hoat dong trong cong tac AT — VSLD nam 2018 va nam 2024

Dir liéu phan bd ngan sach cho cong tac an
toan - vé sinh lao dong (AT-VSLD) cta Cong ty
45 tiy nam 2018 dén 2024 phan anh sy thay déi
chién lwoc rd rét, tap trung vao phong ngwra rai
ro va nang cao hiéu qua bao vé ngwoi lao déng:

Céc bién phap vé KTAT-PCCN (Ky thuét an
toan - Phong chay chira chay)

Nam 2018: 1,018 ty — Nam 2024: 2,857 ty
(+180%). Pay la hang muc tdng manh nhét, cho
thdy coéng ty wu tién dau tw vao coéng nghé
phong chay, hé théng cadm bién, va thiét bi tw
dong hoéa. Sy gia tang nay coé thé lién quan dén
viéc tuan thu quy dinh phap ly nghiém ngat hon
hodc hoc hdi tir cac sw cb trong qua kht.

Céc bién phap vé KT, VSLD (Ky thuat va Vé
sinh lao déng)

Nam 2018: 0,775 ty — Nam 2024: 0,812 ty
(+4,8%). M(rc tang nhd phan anh viéc duy tri
cac bién phap vé sinh co ban (nhw théng gid, xt
ly chét thai) ma khéng cé dot pha. Biéu nay cho
thdy cong ty da 6n dinh hé thdng vé sinh ti
trwdc va tap trung ngudn lwc vao cac linh vuc
khac.

Mua sém trang thiét bi béo vé c4 nhan PPE

Nam 2018: 2,684 ty — Nam 2024: 5,432 ty
(+102%)

Viéc tdng gép d6i ngan sach PPE khang
dinh cam két bao vé strc khde ngudi lao dong
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trwc tiép. Cong ty co thé chuyén sang st dung
PPE chét lwgng cao, dap (rng tiéu chudn va mé
réng quy mé nhan sy can trang bi.

Cham soc strc khde nguoi lao ddong

Nam 2018: 2,714 ty — Nam 2024: 3,83 ty
(+41%). Mlrc tang hop ly nay cho thay sw quan
tam dén phuc lgi dai han, nhw kham strc khoe
dinh ky, chuwong trinh phong bénh nghé nghiép,
ho&c hé tro tam ly. Diéu nay gép phan xay dung
van hoa "strc khde la wu tién".

Tuyén truyén giéo duc, huén luyén

Nam 2018: 1,324 tj — Nam 2024: 0,953 ty (-
28%). Sw sut gidm nay do cong ty chuyén
phuong thirc tuyén truyén dé tiét kiém chi phi,
nhwng van dam bao chat lwong.

3. KET LUAN

Céng ty 45 - Chi nhanh tbng cong ty Bong
Béac da thanh cong gidm 100% sb vu tai nan lao
dong nhe tir 17 vu (2018) xubéng 0 vu (2023—
2024), nho chién luvgc dau tw tang 64% ngan
sach AT-VSLD. Va sy chuyén dich ngan sach
theo hwéng wu tién phong ngtra rdi ro (tang
180% cho KTAT-PCCN, 102% cho PPE) va &ng
dung cdng nghé da mang lai hiéu qua ro rét.

Thanh cbéng ctia Cong ty 45 trong viéc dua
s6 vu tai nan vé& 0 1a minh chirng cho tdm nhin
chién lwvoc va quyét liét trong dau tw AT-VSLD.
DPé duy tri két qua nay, doanh nghiép can tiép
tuc can bang gitra cong nghé, con ngudi va quy
trinh, déng thoi linh hoat thich (ng véi thay dbi.
Bai hoc tir Céng ty 45 cling la goi y quy gia cho
cac doanh nghiép khac trong hanh trinh xay
dwng moéi trwdng lao ddng an toan, bén virng.
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ABSTRACT

Company 45 has achieved remarkable success in occupational safety and hygiene (OSH) by
completely eliminating minor workplace accidents, reducing cases from 17 (2018) to 0 (2023-2024).
This achievement stems from a strategic investment approach: a 64% increase in the OSH budget
(from 8.516 billion VND in 2018 to 13.885 billion VND in 2024), coupled with restructuring
expenditures to prioritize risk prevention. The article analyzes and evaluates the relationship between
investment strategies and the effectiveness of AT-VSLD, demonstrating the efficacy of the balanced
approach integrating technology, personnel, and processes that Company 45 is implementing.

Keywords: underground coal mining, labor safety, Company 45, occupational risks, mine
management.
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