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Thuc hién Nghj quyét s6 18-NQ/TW, Nghi quyét sé 19-NQ/TW cta Ban Chép hanh Trung wong
Péng, Chién luwoc phét trién Truong giai doan 2023 - 2030, tdm nhin dén ndm 2035, Nghi quyét Dai
hoéi Bang bd Truong Pai hoc Céng nghiép Quéng Ninh Ian thir XXVI, nhiém ky 2025 - 2030 va céac
quy dinh cda Chinh phd, Truong Pai hoc Cong nghiép Quéng Ninh da trién khai cong tac sdp xép,
tinh gon b méy té chirc, tinh gidn nhén luc. Pay la nhiém vu vé cung quan trong, mang lai nhiéu loi
ich thiét thure nhw tbi tru héa ngudn luc, ndng cao hiéu qua hoat dong, tao diéu kién cho sw phat trién
bén viing. Tinh gon b6 méy khéng chi gitp gidm chi phi vdn hanh ma con tdng cuong tinh linh hoat,
kha néng thich trng v6i nhitng thay déi ctia méi trirong giao duc dai hoc hién nay.

Tir khéa: sdp xép; tinh gon boé méy; hiéu qua, hiéu luc

1. DAT VAN BE

Viéc sap xép, tinh gon t& chirc bd may theo
tinh  thAdn Nghi quyét 18-NQ/TW ngay
25/10/2017 cGa Ban Chap hanh Trung wong
khéa Xl “Mét sb van dé vé tiép tuc ddi mai, sap
xép t6 chirc bd may ctia hé théng chinh trj tinh
gon, hoat déng hiéu Ilwc, hiéu qua” da va dang
duoc trién khai quyét liét, déng bd tr Trung
wong dén dia phwong, cac bdé nganh, mé ra co
hoi rat Ién dé cac co s& gido duc dai hoc phat
trién dét pha theo hwéng hién dai [1,2].

Tinh gon bd may gan chat v&i déi mai thé
ché, déi méi phwong thirc quan tri, van hanh
nha trwdng theo hwédng chuyén nghiép, hién
dai, hiéu qud, phu hop v&i yéu cau va xu
hwéng tw cha dai hoc hién nay [5]. E)E“)ng thoi,
viéc sép xép, tinh gian, t& chirc lai bd may trong
trwdng dai hoc mang lai nhiéu loi ich thiét thuc.
Trwdc hét, gitp bé may quan ly gon nhe, khac
phuc tinh trang chéng chéo, nang cao hiéu qua
diéu hanh va rut ngén quy trinh céng viéc. Béng
thoi, giam chi phi hanh chinh, tap trung nguén
lwc cho dao tao, nghién clru khoa hoc va cac
hoat déng phuc vu cdng ddng. Quéa trinh sap
xép con tao diéu kién bd tri, sr dung can bo,
giang vién dung nang lwc, phat huy s& trudng,
tr d6 nang cao chét lwgng doéi ngl. M6t co' cau

tinh gon cling giup nha trwdng linh hoat hon
trong co ché tw chd, thich (’ng nhanh véi yéu
cau dbi mdi gido duc va thi trwdng lao dong.
DPay chinh & nén tdng dé xay dwng mé hinh
quan tri hién dai, nang cao uy tin, vi thé va
hwéng téi phat trién bén virng [6].

Nhan thirc rd tAm quan trong cua viéc sap
xép, tinh gon bd may theo hwéng tinh gon, hoat
dong hiéu Iuc, hidu qua [3,4]. Tt nam 2017 dén
nay, Nha trwéng da tién hanh tinh gon tirng
bwéc td chirc bd may va nhan sw dé phu hop
véi quy mé dao tao va bdi canh mai, cu thé: (1)
vé t6 chirc bd may: giadi thé khoa Tai chirc sap
nhap vao phong Pao tao, khoa Trac dia - Dia
chét sap nhap vao khoa Md - Céng trinh, ban
DAu tv sap nhap vé phong Hanh chinh - Téng
hop, trung tam y té va bd phan bao vé tir phong
Céng tac sinh vién vé phong Quan tri - Dich vu
cbng; sap nhap trung tdm Thong tin - Thw vién
va bd phan tuyén sinh t» phong Dao tao dé
thanh lap trung tdm Tuyén sinh - Théng tin &
Truyén théng; chuyén bd phan gido duc phd
thdng va dao tao nghé thudc khoa Khoa hoc co
ban vé trung tam Dao tao nghé va giai thé Trung
tam thuwc nghiém san xuét; dén nay, Nha trudng
€6 26 don vi thudc va trye thube, trong do co6 08
don vi khéi dao tao, 09 don vi khdi nghiép vu va
07 don vi khdi trung tdm phuc vu dao tao, san

JOURNAL OF SCIENCE AND TECHNOLOGY QUI, VOL.03, Ne 03, 2025



TAP CHi KHOA HOC VA CONG NGHE QUI, TAP 03, SO 03, 2025

QUAN LY GIAO DUC

xuét va dich vu; (2) vé nhan sy: ndm 2017 toan
trwong cd 335 vién chwc va nguwoi lao dong
(trong do6 khdi nghiép vu, phuc vu va giam hiéu
la 120 ngudi), dén nay con 211 vién chic va
nguwdi lao dong, gidm 124 ngudi (khéi nghiép
vy, phuc vu va giam hiéu la 70 ngwoi, trong do
c6 4 nguwoi nghi tw tic lwong, 01 ty lo lwong,
giam 50 nguoi).

Thuc hién Nghi quyét sb 18-NQ/TW clia Ban
Chép hanh Trung wong Dang, sw chi dao cla
B Coéng Thwong va nham hién thwc héa Chién
lwoc phat trién Trwong giai doan 2023-2030,
tdm nhin dén nam 2035, Nghi quyét Dai hoi
bang b6 Truwdng Dai hoc Céng nghiép Quang
Ninh lan th XXVI, nhiém ky 2025 - 2030.
Truwong Pai hoc Céng nghiép Quang Ninh tiép
tuc tién hanh thwc hién sép xép, tinh gon bd
may té chirc cac don vi trong Trudng.

2. MUC TIEU VA NGUYEN TAC THU'C HIEN

Gidm dau méi quan ly, tang hiéu qua chi dao
diéu hanh, tiét kiém chi phi. Dam bao dung quy
dinh phap luat, phu hgp v&i hién trang va chién
lwoc phat trién ciia Nha trwéng; dam bao quyén
lgi hgp phap clia can b6, vién chirc va ngudi lao
doéng, tranh gay anh hwéng dén tam ly ddi ngd
can bd, vién chirc, ngudi lao dong.

Tai cAu truc t6 chirc trwde khi tinh gidn nhan
sy can tiép can hop ly va than trong trong bbi
canh hién nay. Tinh gidn nhan sw thwc hién sau
khi danh gia tbng thé vé chirc nang, nhiém vu va
sw chdng chéo gitra cac don vi, ddm bao gilr 6n
dinh doi ngli can bd, khdng gay x&o tron Ién dén
cong tac quan ly, hoat ddéng chuyén mén, giang
day, nghién ctru va dao tao clia Nha trwong.

Ra soat khéi lwgng cong viéc cla cac don vj
dao tao, tivng buwdc tién tdi sap nhap chuyén
nganh, bd mén déng thdi tam dng tuyén sinh
nhirtng nganh cé hiéu suét thap; tinh gian giang
vién cancan nhic yéu td lau dai nhw: chién
lwoc m& nganh méi, khd nang phuc hdi tuyén
sinh, nhiém vu nghién cru khoa hoc va dao tao
sau dai hoc. Hiéu qua nhan sy can duoc do
bang nhiéu chiéu dadm bao cdng bang, binh
dang trong qua trinh thwe hién.

Quy trinh, cac buwéc thye hién: (1) ra soat
danh gia hién trang; (2) xay dung ké hoach,

phuong an sép xép; (3) lay y kién Ban Thwong
vy, Ban Chép hanh DPang bo, Cong doan; (4)
thdng qua Hoéi déng trweng; (5) ban hanh quyét
dinh va trién khai thwe hién.

3. PHUONG AN SAP XEP, TINH GON BO
MAY TO CHUC

Ké& hoach, phwong an sép xép, tinh gon bo
may cac don vi thudc va tric thuéc Trwdng da
dwoc xay dung, trién khai theo dung quy dinh,
khoa hoc, minh bach, céng khai, rd rang qua cac
bwdc, bat dau tir viéc ra soat, danh gia hién
trang; xay dwng phuwong an; lay y kién Ban Ban
Thwdng vu Dang Gy, Ban Chap hanh Pang bo,
Céng doan trwdng; thdng qua Hoéi déng trudng;
ban hanh quyét dinh va trién khai thwc hién vao
dau ndm hoc ma&i 2025 - 2026.

Két qua thwc hién ké hoach sap xép, tinh
gon bd may da giam dwoc 02 dau méi, trong do:
ddi v&i khéi cac don vi khdi nghiép vu, phuc vu
gidm 01 don vi va diéu chuyén mén sb chirc
nang nhiém vu cla cac don vi cho phu hop v&i
yéu ciu cta Nha trudng trong diéu kién méi, dbi
v&i khdi cac don vi dao tao gidm 01 don vj va
gir nguyén cac trung tdm phuc vu dao tao, san
xuét va dich vu, cu thé:

Sap nhap phong Hanh chinh - Téng hop va
phong Té chirc can bd thanh phong T chirc-
Hanh chinh.

Sap nhap phong Tai chinh - Ké toan va bd
phan dau tw xay dwng co ban, stva chira I&n
cong trinh, thiét bi tv phong Hanh chinh - Téng
hop dé thanh 1ap phong Ké hoach - Tai chinh.

Sap nhap B6 moén Ly luan chinh tri thudc
Ban Giam hiéu vao khoa Khoa hoc co bén
thanh B moén trwc thudc khoa Khoa hoc co
ban.

Diéu chuyén chirc nang cong tac y té tw
phong Quan tri - Dich vu cong vé phong Céng
tac sinh vién.

Cung voi viéc sdp xép td chirc, k& hoach
cling diéu chinh, bd nhiém nhan sy lanh dao
mot sé don vi sau khi sap nhap, cu thé: 6ng Luu
Quang Thay dwoc bd nhiém gitr chirc Truwdng
phong, cac 6ng Vi Quang Vinh, Pham Buc
Cuwong gilr chirc Phé trwdng phong T chic -
Hanh chinh; ba Cat Thi Thu Huwong dwoc bd
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nhiém gitr chirc Trwdng phong, ba Nguyén Thi
Mai Hwong gilr chirc Phé trwdng phong Ké
hoach - Tai chinh; ba Nguyén Thi Nhung tiép tuc
gitr chirc Trwdng bé mon Ly luan chinh tri thudc
khoa Khoa hoc co ban; mot s can bo khac
dwoc diéu dong, bd nhiém hop ly dé ddm bao
phu hop vai vi tri méi.

4. HIEU QUA CUA CONG TAC QUAN LY SAU
SAP XEP TINH GON BQ MAY TO CHUC

Viéc sap xép, tinh gon té chirc bd may cla
Trwong Pai hoc Cong nghiép Quang Ninh trong
giai doan vira qua da mang lai nhiéu hiéu qua rd
rét, cu thé trén cac phuwong dién sau: (1) vé t6
chtrc va quan ly: bd may quan ly dwgc thu gon,
khac phuc tinh trang chéng chéo vé chirc nang,
nhiém vy gitra cac don vi; quy trinh x& ly cong
viéc dwoc rat ngén, tang tinh thong subt va hiéu
qué trong chi dao, diéu hanh. Sw phdi hop gitra
cac don vi dwoc cai thién ro rét, trach nhiém
dwoc phan dinh rd rang, tranh tinh trang “dun
day”, “khoan trdng”. Cac dau méi quan ly giam
xubng, déng thoi tinh gian 02 don vi trong ndm
hoc 2025 - 2026, gop phan nang cao hiéu lyc
quan ly; (2) v& nhan sy va hiéu qua cong viéc:
s lwong vién chirc, ngudi lao ddong gidm hop
ly, tv 335 ndm 2017 xudng con 211 vao ndm
2025, trong do khoi nghiép vu, phuc vu giam 50
ngwdi. Diéu nay gilp co cAu nhan sy gon nhe,
phan bd nhan lyc phu hop véi yéu ciu nhiém
vu. Cong tac bd tri, s& dung can bd sau sap
nhap duoc thwe hién minh bach, khoa hoc, tao
diéu kién dé phat huy nang lwc, s& truéng cla
t'ng ca nhan, déng thdi nang cao tinh than
trach nhiém va y thirc d6i moi. Hiéu suét lao
déng dwoc nang cao, nhiéu cdng viéc trwdc day
phai qua nhiéu khau nay da dwoc rat gon, xi ly
nhanh chéng va hiéu qua hon; (3) vé tai chinh
va nguon lwc: gidm chi phi hanh chinh, tiét kiém
ngan sach chi thwdng xuyén cho bé may quan
ly; nguén lwc dwoc tai phan bd theo hwéng tap
trung cho dao tao, nghién ctru khoa hoc va cac
hoat ddng phuc vu cdng di‘)ng. Viéc tinh gian va
sap xép lai bd may gitp gidm ap lwc chi lvong,
qua dé tang kha nang chd dong danh ngan sach
cho phat trién chuyén mén va dau tw co s& vat
chét; (4) vé chét lwong dao tao va nghién ctu
khoa hoc: co céu td chirc tinh gon tao diéu kién

thuan loi d& cac don vi dao tao, bd mén tap
trung chuyén sau vao giang day, nghién ctru,
ddi méi chwong trinh va phwong phap dao tao.
Viéc tai cu truc chuyén nganh, bd mén gilp
tranh phan tan ngudn luc, dong thdi nang cao
chét lvong dao tao theo huéng gén véi nhu ciu
x& hoi va chién lwgc phat trién truong; (5) vé
van héa té chirc va sy phat trién bén virng: qua
trinh s&p xép, tinh gon bd may da gép phan xay
dwng phong cach lam viéc khoa hoc, chuyén
nghiép, minh bach va hiéu qua; cliing cb tinh
than doan két, trach nhiém, sw déng thuan trong
doi ngi. Day ciing 1a nén tdng d& Nha trwong
nang cao uy tin, vi thé trong hé théng gido duc
dai hoc, dap wng yéu cau tw chd va hoi nhap
quéc té, hwéng téi phat trién bén virng trong
giai doan t&i.

Nhin chung, hiéu qua clia cong tac sap xép,
tinh gon bé may da tao ra nhitng chuyén bién
tich cwe, gitp Nha trwéng phat huy téi da ngudn
Iwc hién cd, nang cao nang lwc quan tri, thich
&ng linh hoat v&i yéu ciu déi méi gido duc dai
hoc. Day la tién dé quan trong dé Trwong Dai
hoc Céng nghiép Quang Ninh khang dinh
thwong hiéu, uy tin, trng bwédc phat trién theo
hwéng hién dai, héi nhap va bén virng.

5. KET LUAN

Cong tac sap xép, tinh gon bdé may, tinh gian
nhan Iyc da dwoc lanh dao Nha trwong chi dao
quyét liét, tivng bwdc thwe hién ddm bdo tinh
khoa hoc, khach quan, than trong, qua do loai
bd sw chéng chéo, trung 1ap gitra cac don vi, tao
diéu kién thuan loi dé& phan bd nguén lwc hop ly,
tr d6 ddy manh hiéu qua hoat ddng cla tirng bod
phan, két qua t» nam 2017 dén nay da gidm
duwoc 06 dau méi trwe thudc giam hiéu, dic biét
bién ché nhan sy khdi nghiép vu, phuc vu gidm
50 ngudi (tr 120 ngwoi xudng con 70 ngudi).

Bén cach nhirng két qua dat dwoc, viéc tinh
gon bd may trong thdi gian qua van boc 16 mét
sb kho khan, thach thirc Ion. Trong do, c6 véan
d& vé nhan thire, théi quen, dod y, tham chi ca
tam ly lo ngai & mét bé phan can bg, vién chirc
vé vi tri 1anh dao, vi tri viéc lam, quyén loi va
van dé ché do chinh sach. Su thay ddi trong sap
xép, tinh gidn thdi gian dau cé thé tao ra nhirng
x40 tron nhét dinh vé cAu truc don vi, yéu cau
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cong viéc, khodng gian twong tac; do do, co thé it
nhiéu anh hwdng dén hiéu qua cong viéc & mot
s6 don vi, ca nhan.

cach khoa hoc, minh bach, cong khai. Nha
trwdng xac dinh day khong chi la nhiém vu co
céu lai t& chirc ma con la co hdi dé nang cao

chét lwong hoat dong, hwéng dén phat trién bén
virng trong bdi canh tw cha dai hoc va hoi nhap
quéc té.

V6i tinh than d&i moi, chi déng va trach
nhiém, Trwdng Pai hoc Cong nghiép Quang
Ninh cam két trién khai viéc sap xép t6 chirc mot

TAI LIEU THAM KHAO

1. Nghi quyét sb 18-NQ/TW ngay 25/10/2017 ctia Ban Chap hanh Trung wong khoéa XIl “Mét sé van
dé vé tiép tuc dbi mai, sép xép t6 chirc bd may cla hé thdng chinh tri tinh gon, hoat déng hiéu
Iwc, hiéu qua”.

2. Nghi quyét s6 19-NQ/TW ngay 25/10/2017, H6i nghi lan thir sau Ban Ch&p hanh Trung wong
DPang khda XlI vé tiép tuc dbi m&i hé thdng t6 chirc va quan ly, nang cao chét lwong va hiéu qua
hoat déng clia cac don vi sy nghiép cong lap.

3. Nghi quyét s6 08/NQ-HDT ngay 10/03/2023 ctia Hoi dbng trwérng vé ban hanh Chién lyc phat trién
Trwéong Dai hoc Céng nghiép Quang Ninh giai doan 2023-2030, tAm nhin dén ndm 2035.

4. Nghi quyét Dai hoi Dang bd Trudng Pai hoc Cong nghiép Quang Ninh 1an th XXVI, nhiém ky
2025-2030.

5..https://giaoduc.net.vn/tinh-gon-bo-may-tao-co-hoi-lon-giup-truong-dh-phat-trien-theo-huong-hien-
dai-post249763.gd

6.. https://hunre.edu.vn/sap-xep-lai-bo-may-la-cuoc-dai-phau-trong-quan-ly-giao-duc.html.
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ABSTRACT:

In line with Resolution No. 18-NQ/TW, Resolution No. 19-NQ/TW of the Central Committee, the
University’s Development Strategy for 2023—2030 with a vision to 2035, the Resolution of the 26th
Party Congress of Quang Ninh University of Industry for the 2025-2030 term, and Government
regulations, the University has implemented measures to streamline its organizational structure and
downsize its workforce. This task is essential, bringing practical benefits such as optimizing
resources, improving operational efficiency, and creating conditions for sustainable development.
Streamlining not only reduces operating costs but also strengthens flexibility and adaptability to the
changes in today’s higher education environment.
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